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Operational Oversight/Effective Communication

Supervision of day-to-day organizational activities and coordination
of assigned Directors. Provides communication to the
Chairman/President and Directors as necessary.

Recognition Programs

Development and oversight of awards, honors, and commemorative
initiatives recognizing CAP Marines, Corpsmen, and supporters.
Reunion Coordination

Assistance in planning oversight and logistical coordination for
reunion tours and special events (in collaboration with assigned
Directors or committees).

Strategic Project Management

Leadership of special initiatives, legacy preservation projects, and
long-term strategic programs approved by the Board.

Public Relations

Oversight of public messaging, media engagement, and
organizational representation in coordination with Communications
support.

Workload Distribution

Assignment and balancing of responsibilities among Directors and
committees to ensure efficiency and prevent bottlenecks.
Newsletter Management

Oversight of content development, publication schedule, and
distribution.

Internal & External Contacts

Coordination with partner organizations, veterans’ groups, and
external contacts as related to operational initiatives.



